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To: Detective Lieutenant Richard D. McKeon #1510, Unit Commander

Massachusetts State Palice Detective Unit-Worcester

From: Trooper Jeffrey E. Perry #3494
Massachusetts State Police Detective Unit- Wartester

Subject: Assist Warren Pohice Department with Lareeny of Town Highway Department
i ﬁarty alleged against: Raymond R. Blais, DOB! ‘ 'SSI\'Ib.

Casedf 2008-115-0776

1. On Wednesday, December 3, 2008, at approximately 10:00 aan., the undersigned
oificer was assigned by Detective Lieutenant Richard McKeon of the Massachusetts State Pofies
Detective Unit-Worcester to fvestigate the larceny of town equipment alleged apainst Warren |
Highway Department émployee Raymond R. Blais. DLt McKeon elaborated that Warren Paolice
Chief Bruee D. Spiewakowskd, had mmaled the m\mshaaﬁon at the request of the Warren Boarfl‘
of Selectmen after it was discovered that: scvel al pieces of construction eqmpment Were Imssimf

2. On Wednesday, December 3, 2008, at approximately 10:30 a.m., the mdermrrned
reviewed Chief Spiewakowski’s report. This report identified the three pieces of missing

backhoe equipment; a swinging cuuplcr (a.k.a. wrist twister), 2 24” digging bucket, and a 48>
grading bucket. Chief Spiewakowski’s report went on to identify several witesses that provided
information that identified Blais as selling the equipment for an unknown sum of money
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ssiimated at $250.00 to 2 New Brainiree resident identified as James Dalev. (Refer fo Warier

Police Depariment report $08-0327-CF jor Fearther Informaiion.

3. On Friday, December 5, 2008, at approximaiely 10:00 aun., Reymond Rlais
having waived his Miranda rights provided a voluntary siatement o s unde thoer in
the presence of Tpr. Patvick MeStay ot the Office of the State Police Det at 10

Midstate Drive, Auburn, Massachusetfs. In essence, Bleis stated samitiad that he was responsible
for taking the equipment and transterting ittc a high schoo! friend, Tames Dzley, however, Blajs
continually denied having accepted any compensation as a resuit of the transaction. Blais
elaborated that the Warren Highway Superintendant, Cary Odiorne, had authorized Blais to “get
11d” of the equipment. When confronted with witness statements vutlined 1z Chief
Spiewalcowski’s report which implicated Blais in the sale -of the equipment, Blais refuted all

allegations stating that he believed everyone was Iying hecanse of an ongoing rift in the Highway

b complaint. (Refer fo Video of Blais’
x0Tl
Statement jor Further Information.)

4. On Tuesday, December 3G, 2008, at approximately 10:30 am., James Daley
provided a written statement to thﬂ undersigned officer in the presencs of Tpr. Keith Egan at the

Daley residence located af it Fi A In essence, Daley
stated that he had recerved the equipment from Bleis af the old highway bam arovnd Qctober of
2007. According to Daley; Blais stafed that Odiomne had given permission to give the equipment
away. Daley denied providing any type of comrpensation to Blais for the equipement. (Refer o

Artoched Daley Statermeni for Further Juformaiion )

5. On Maonday, Janwary 26, 2009, at approximately 10:30 am._ the undersigﬁé’ci’ﬁ{e‘t
with the Warren Highway Superintendant, Gary Odiorne, at the Highway Departmeni facili:ty‘
located at #87 Brimfield Road in Warren. In esseénce, Odiome stated that he gave Blais
permission to. “get rid™ on the equipment in-question and the two never had any conversation

regarding compensation. (Refer to Attached Odiorne Siaiement for Further Information.)
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3. At this time, the undersigned officer respectfully requests this case closed pending
farther informetion that wonld warrant it*s re-opening.

p 4\551}@3!9:.1_\1 submitted, /’j
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Statement of:

The following statement was given to Trooper Jeffrey E. Perry #3494 by Gary Odiomne on
Monday, Janary 26, 2009 at 10:30 a.m., at the Warren Highway Department located at #87

Brimfield Road, Warren, MA.
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Is the following statement you are providing the complete truth?
Yes.

How are you employed?
Highway Superintendant for the Town of Warren.

How long have you held this position?
8 Y2 years

Haw many:people to you supervise?
5

Why are we here today? (
Because of the misplaced equipment.

What equipment are you referring 0?7
2 backhoe buckets and 1 Wayne Roy Twister Wrist

How much are those pieces of equipment worth?
Each bucket was about $250.00 and the twister was about $2300.00 new, but it is in need

of rapair, around $100.00.

What happened to these pieces of equipment? _
‘When the Highway Departiment was moving from the old locafion to the new location.
around May or Juné 2008, Raymond Blais asked me what we were going to doo with the
equipment. He told me he knew someone that was interested in them and he asked me if
lie could get rid of them. ‘

What does “get rid of” mean to you?
Give them away.

. Did you give Blais permission to get rid of the equipment?

Yes, I verbally told him that he could.

By
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Who is Raymond Blais?
He’s my Foreman/Equipment Operator.

How long has he worked for you?

§ Y vears

Are you a friend of Blais?

Kind of, yes, we’ve done things together like camping.

‘Was there any talk between you and Raymond Blais about selling the equipment?
No, not at all.

Has the Warren Highway Dept. ever given any equipment away in the past similar to this
imcident?
Yes, old tireg, rims, old cutting edges. -

Were these items given to employees or the general public?
Whoever...Like contractor; general people, if wasn’t a practice but it happened
occasionally.

Did Blais tell you where the equipment went?
No.

Do you know Jim Daley?
Not personally, no.

Did Blais “get rid” of the equipment on work or personal time?
Personal time.

Did anyone on the Highway Dept. help Blais?
Not to my knowledge. -

Does Blais have permission to use Town property on personal time?
No.

How did this incident become an issue?

It was brought to my attention by 2 or 3 of my employees, Larry Pease, Patty Leboeuf,
and Armond Valois; who overheard Blais saying that he sold the equipment in the bar at
the American Legion Post in West Brookfield around September or October.

Did you ever confront Blais?
No, I didn’t talk to him.

Do you think your other employees are lying?
No.
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Did you tell the other employees that you gave permission to Blais to “get rid” of the
ZOUIPIENT,

No.

Why didn’t vou tell the other emplovees that vou gave Blais penmission to “get 1id” of
the equinment?
Idon’t know. I can’t remember. 1 might have mentioned it to Lary.

What was going on internally at the Highway Dept. during this time?
Patty Lebeouf had made allegationg Fagainst Ray.

Was there a faction at the Highway Dept. that was against Ray?
Yes, Armand & Larry sided with Patty.

But you still believe Armand & Larry were being truthful about hearing that Ray sold the

equipment?
Yes.

Did you receive any compensation in the form of cash, favors, trade, or merchandise as a
resuit of Ray “getting rid™ of the equipment?
‘None at all.

Did you specifically tell Blais that he cenld not profit from the equipment?
No. I didn’t because I didn’t think he was geing to, I figured that he knew that.

Did Blais sell the equipment? »
Not to my knowledge. I can’t tell you. I don’t think he did. I have no proof that he did,

As aresult of this investigation has the Town reached an agreement with Blais?

Yes, he was suspended for 15 working days and he was given a document that had
stipulations to follow.

Where is the equipment now?
If’s out back, behind the building.

Did you ever tell Blais to return this equipment?
Yes, soon after I heard there was a State Police investigation I told Ray that he needed to
get the equipment back.

If'you or Ray hadn’t done anything wrong, why have the equipment returned?

I felt as though they belonged to the Town and I hadn’t gone about it in the right way. It
wasn't the right thing to do. We should hawve put it out to bid and followed the right
procedure. It was a spur of the moment thing.

Anything else to add?
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A I learned a valnable lesson from this and I've done a lot of talking to the selectmien about

i

/s/ Gaxy D. Odiomne  11:30 am. 1/26/09
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Ts the following statement you are abouf to provide the complete truth?

Yesz.

Do you know why we are here today?
I believe for the-bucket argd twister wrist situaiion.

Do you have any friends @Haf work for the Warren Highway Department?
I kenow “Pit” Blais, Raymond Blais, I'veknown him smee Migh sehool, but we're not

rerily close friends, he’s friends with Al Drake the Chef at the Salem Croft Tnn, 1 would
ucually see Pii with Al

How long have vou known Blais?
Sincee the 1970°s.

Is Blais a close personal fiend?
No, 6ot a cidse personal fiiend,

When was the last thze you spoke fo Blais?
I $poke to him at the Warren Selectman’s closed mesfing. A couple of Thi sdays age.

Were you invelved in that meeting?

-

[ didn’t speak in frent of selectman, but I did speak o Raymond Blais® attoiney. '+

Wheo else there wasinvelved?
Bill Tuttle, he went with me the day we picked up the buckets, and Al Dmke he 100 the

buckets baclt to the Highway barn in Warren.

Have you and Blais had conversation about this investigation?
Mostly at the mecting there. Not really. Al’s tafked to me about i a couple of fimes,

Tell me what was said.
Afler it became am issue that Pit had oiven me the buckets we decided it was the + oSt

thing to give them back.
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Yhat do vou do for work”
"3 & union heavy maching oneratl..
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Did you receive any consiruciion equipment from Hiz
The Town gave it to me. Pit 13 the one who gave it fo me, but 1
cspresentative of the Town. He had permission from z_i he Highway 8*7}3 ‘intendant o i

1t o me.

Raymon d

Whart did Blais tell you about this equipment?

He told me that the twister wrist was damaged and the buckets were worn ot and needed
0 be reworked. He just said that fhey traded their Tohn Deexe 410 for a JCB and in the
transition from the old highway bam to the new one Odiorne 218 Tat it was oXx. Tor Pit
to get md of the equipment.

When did you get this equipment?
Probahbly Ociober of 2007.

How did you recsive this equpment?
Omn a Saturday me and Bill Tuotfle went down fo the highway barn and Pit Joaded them on
o Bill’s plekup twuck with a chain oa the Town’s ICB backhoe.

Did anyone belp?
ft ‘was justud three.

Do yon know if Ray has permission to tse Town equipment on the weekend filee thai?
I don’t know for sure. I assumed It was o.k. becatse the boss said it was o. X _
Did Blais tell you that this exchange had been approved by the Highway ;333;31-@'&@ '
Superintendant? : AR
Yes.

Did Blais tell you the the Odiome had approved the sale of this equipment?
According o Ray, Odione said that if T wanted the sguipment 1 could have it.

Is Cdione going fo ell us the same informaton?
e never talked to Odiorne, 1 believe so.

Did Ray accept paviment of any type for this equipment?
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No. The onlv time I cave hini 39@@11116 was when be campe with ¢ Wogk 2t ;v
surrent John Deere 510. before 1 bought it fo make sure it was jeee of
T gave him 2 30 pack of beer. This was a few monihs 53“*(’3;6‘ i
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Do you have any other friends of family members thar work for the Town of Warren?
N
ING.

Why did vou decide to give back the equipment?
Al Drake called me up zmd we decided it was the best thing to give them back.

Why was Al Drake so involved? Why didn’t Ray call }'011‘?

Al and Ray are good fifends and I just think Ray didn™t want fo getinvolved. Al told me
that Pit was suspeaded and Pit couldn’t be mvolved becanse he camdzz*t go back tothe
barn.

When did you return the equiptzeni?
It was right after Thanksgiving. Al Drake took the equopment back to the Town Bam
using Bili Tuttle’s tiack.

At what point to yon héar Ray was in trouble?

I think when Al called mue 2 couple of weels before Thankseiving. At thattime they
didn’t think it was geing to become an issue becanse Odiorne was going to admit that he
SAVE PCIINISSIGH.

What do you think the eauipment is worth?
I.don’t know, whatever they are worth in scrap metal, A couple of hundred bueks maybe.

After the bucket was dropped back off at the Town barn did you recelve any calls of |
acknowiedgement? o
No. The only time I was contacted by either Al or Pit or both was gbout this ¢ osed .
session Town meciing. Basically PIU s lawyer wanied everyone at was m\ro\ v :,é ﬁ‘:e T

Who helped load up Tutile’s truek to send the equipment back? '
I loaded it up on a Sunday with the help of Bill Tntfle. Then on Monday Al drove Bill's
truck io the Town barn and turned over the smff o Odioree.

When was the first conversation about this equipment?
September or October of 2007,

Have you had any conversations with Al or Ray between the time you first received the

bud\exs and then the recent Selectman’s meeting?
Yes, there have been phone conversations back and forth.
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W ere Lh‘:’ - any transactions or payments invelved between anvone involved in this

Have vou ever done any business or work with the Town of Warren?

Did you ihink it was sirange that vou didn’{ teceive any paperwork of docummentaiion
from the Town for this equipment?

Yeah, I learned may lesson. I didn’t think it was necessary [ thought that everything was
on the up and up.

Did you ever reqiest paperwork for the wransfer of equipment?
No.

If you thought Ray was a represeniaiive of the Tewn, wity Qidn™T you &y to clarify the
exchange with Ray or Odione? ,

I dou’t know, I tried locking for Odione but I didn’f find him. ¥ wasn’t worth it te e o

get involved any fwrther.

Da vou have anything éise o add?
No, I don’t think so.
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